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Constitution

Date of Constitution

1. Name:

1.1 The Forum shall be known as ‘Trowbridge Sports Forum’.

1.2 The term ‘Club’ shall apply to all clubs who are members of the Forum.

1.3 The term ‘Member’ shall apply to individuals who are not members of a Club but are members of the Forum.

2: 
Location of Principal Office:

c/o Civic Centre, St Stephen’s Place, Trowbridge, Wiltshire, BA14 8AH

3: 
Objectives

The objectives of the Trowbridge Sports Forum are:

· To be the voice of sport for the Trowbridge Community

· To sign post and facilitate opportunities for sports clubs that service the Trowbridge area.

· To support investment in sport and physical activity in Trowbridge.
· To increase the quality and level of participation in physical activity and sport.

· To encourage and enable every individual to reach their full potential.

· To increase the number and quality of coaches, volunteers and sports leaders in the community.

· To support improvements to existing sporting facilities and the development of new ones.
· To support the development of and increase the range of sporting opportunities available.

4: 
Membership
4.1. Membership is open to anyone who is interested in furthering the objectives of Trowbridge Sports Forum. A member maybe an individual, a corporate body (or an individual representing a corporate body) or an organisation which is not incorporated.
4.2 Any person or organisation wishing to become a member shall make an application to the secretary.

4.3 The committee has power to:

a) Refuse any individual or organisation admission or re-admission to the Forum.

b) Suspend the membership of any member for conduct prejudicial to the Forum.

c) The committee has the right to refuse an application of membership.

4.4 If the committee refuses an application for membership. The committee must give the applicant their reasons for doing so and the applicant given the opportunity to appeal.

4.5 The committee shall give fair consideration to any appeal and shall inform the applicant of their decision, but any decision to confirm refusal of membership shall be final.

4.6 Membership of the Trowbridge Sports Forum cannot be transferred between individuals. Except in the case of an individual representing a corporate or unincorporated group, in this instance their membership may be transferred once written notification of the transfer has been received by the Trowbridge Sports Forum.

4.6 On joining all new members will be given a copy of the Forum procedures and its Aims and Objectives (See appendix A).

4.7 At the discretion of the members at the Annual General Meeting, certain Members may be awarded life membership.

4.8 Honorary life membership shall in no way deprive the recipient from actively serving as an officer or committee member of the Forum.
4.9 Attendance at meetings shall be decided by the club and their Representative shall be deemed fit to act on their behalf.

5: 
Termination of Membership

Member of the Trowbridge Sports Forum is terminated if:
· If the organisation ceases to exist or the individual passes away.

· The member sends notification of resignation 

· Failure to pay fees or subscriptions within 6 months of its due date.

· It is agreed by members of the forum committee that the member in question should be removed.
Before the forum takes action to terminate membership the following must be completed:

· The member must be informed of the reasons why the termination is proposed.

· The member must be given 4 weeks’ notice in which to make representation as to why membership should not be revoked.

· At a duly constituted meeting forum members must vote on whether to withdraw membership, considering any representations that the proposed terminated member may make, either in person or via a third party representative.

6: Fees & Subscriptions 
3. Any subscription fees shall be decided annually by the committee at the Annual General Meeting.

3.1 Where subscriptions fees are agreed a club’s membership will be for 12 months from the date of payment and will be renewable 12 monthly there after.
ADMINISTRATION

4. The committee shall consist of a Chairperson, Secretary, and Treasurer and up the ten ordinary members.

4.1 Members must be elected annually at the Annual General Meeting a may serve for an indefinite period.

4.2 A Quorum shall consist of 1/3 rd of the full committee size and must include one of the designate officers.

4.3 Sub Committees may be formed may be formed to deal with specific issues and events at the discretion of the committee.

COMPLAINTS

5. Should any member have a complaint this should be directed in writing to the secretary who will also respond in writing to the complainant.

5.1 Should the complaint be in any way associate with the secretary then the letter of complaint shall be directed to the Chairperson.

5.2 The complaint shall be heard by the full committee and dealt with appropriately. 
ANNUAL AND OTHER MEETINGS

6. The Annual General Meeting shall be held between the 1st and 30th of September each year.

6.1 At the Annual General Meeting the committee shall decide the financial arrangements for:


a) Audit


b) Subscriptions


c) Spending

6.2 Members shall be notified of an Annual General Meeting at least 28 working days prior to the meeting.
6.3 For an Extraordinary Meeting members should receive a minimum of 14 working days notice of a meeting

ALTERATIONS TO RULES

7. No rules or any of the Aims and Objectives shall be changed other than by a two thirds majority at the Annual General Meeting.

7.1 Proposals for changes to the rules must be received by the committee at least 14 days prior to the meeting.

DISSOLVEMENT OF FORUM

8. Should the membership cease to be or the committee decide upon dissolving the club, the following rule should apply.

 
a) Any monies held by the club shall be distributed amongst the remaining membership of the Forum, either one club or all.


b) Any equipment held or owned by the club shall be distributed amongst the remaining membership of the club.


c) In the event that members are not able to accept the monies or equipment left with the Forum the committee shall dispose of them by making a donation to similar organisations or clubs within West Wiltshire area.


d) The treasurer at the time of dissolving shall be required to hold copies of the accountants for a period of 5 years.
