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Aims & Objectives

AIM
To increase the awareness of Sports and Leisure opportunities that are available to the community.

OBJECTIVES
1. To provide a support and information network for local clubs:

a. So you can catch up on new developments

b. Learn about forth coming events

c. Loan and lend equipment

d. Get advice on contacts and other issues

2. To develop links and partnerships between other involved parties:

a. So you can obtain more support for an event

b. Pass on useful skills
c. Collectively apply for funding

3. To improve pathways in sport:

a. By providing more training facilities

b. By identifying new competitions

c. By identifying potential stars

d. By clear identification of opportunities

4. To improve communications between the involved parties (ie Club Directory, Website, Newsletter, Information Hot Line to Sports Development Offices, Course information):

a. Which will be accessible to all

b. Which will be free to users

c. Which will be regularly updated

5. To improve the quality and opportunity of available services:

a. Helping attract new users

b. Improve retention of existing users

c. Create a safe and friendly environment in which to train

d. Help improve the quality of coaching

6. To reduce the isolation of clubs:

a. So clubs and individuals get the chance to be part of something bigger

b. Have the opportunity for dual use of facilities

c. Can get support when needed

d. Act as a sounding boar for advice

7. To raise the profile of clubs:

a. By helping them link with their governing bodies

b. Receive local advertising in relevant publications

c. Promoting individual sports

8. To co-ordinate resources effectively:

a. To make better use of club and training facilities for the benefit for all
b. To cut down on needless expenditure

c. To lay on high standard exhibitions 

9. To identify funding opportunities with criteria:

a. Through local business and local government

b. Through charitable bodies

c. Through fund raising events

10.  To introduce Governing Body initiatives:

a. Such as new sources of funding

b. New competitions and events

c. Changes in rules

11.  To provide access to training opportunities:

a. Through provision of transport to and from venues

b. By subsidising existing courses to individuals and clubs

c. By promoting sport specific courses to clubs

12. To provide access to database information:

a. Of club addresses locally and nationally

b. Of coaches addresses locally and nationally

c. Of governing body addresses

13. To maximize the use of existing facilities:

a. So better use is made of facilities

b. So more sporting opportunities are available to more people more of the time
c. So that income and expenditure on facilities can be spread between users

THE ROLE OF DEVELOPMENT OFFICERS

To provide advice, support and information too achieve the objectives.

a) Any monies held by the club shall be distributed amongst the remaining membership of the Forum, either to one club or all.

b) Any equipment held or owned by the club shall be distribute amongst the remaining membership of the club.

c) The treasurer at the time of dissolving shall be required to hold copies of the accounts for a period of 5 years.
